
Walking slowly, Listening deeply







Social and emotional wellbeing from an Aboriginal and 
Torres Strait Islander worldview encompasses a healthy 
spirit, heart, mind, and body, plus healthy families, 
communities, and land (central circle in diagram).1 
To achieve our vision, we also work on breaking 
intergenerational cycles of trauma, poverty, and 
engagement in the justice system for Aboriginal and 
Torres Strait Islander people by addressing the socio-
economic determinants of wellbeing: Creative, 
Education, Home Ownership, Employment, & Justice 
(outer circle in the diagram) in a culturally secure and 
sustainable way. 
FISH strives to create equal opportunities in education, 
training, and employment that empower and enable 
Aboriginal and Torres Strait Islander people to become 
positive and healing contributors who lead others to 
care for each other and for Country









The journey-Myalup Karla Waangkiny Justice Healing Initiative

2017

✓National working group established

✓Decision to pilot program in WA

2018

✓ Selected Binjareb (Peel) region

✓ Explored locations within Peel Business Park plus Alcoa site near 
Dwellingup

✓ Piloted Men’s Cultural Healing Programme at Casuarina Prison 

✓ Discussions with Rae Group identified Myalup site

2019

✓ Second Men’s Cultural Healing Programme at Casuarina Prison 

✓ Secured 40 year lease to Myalup site from Rae Group

✓ Prepared conceptual site design for Myalup

✓ Decided which social enterprises to create



The journey-Myalup Karla Waangkiny Justice Healing Initiative

2020
✓ Elders visit to confirm site choice and decide name
✓ National Co-design Group established
✓ Marman (men) & Yorga (women) groups codesign conceptual 

elements of site design, social enterprises and participant programs-
By Mob, For Mob

2021
✓ Begin discussions with government re; funding
✓ Co-design sessions to confirm understanding and refine vision
✓ Employment of FISH Aboriginal Co-design co-ordinator

2022
✓ In-depth negotiations continue with state govt. and departments 

including Main Roads, Watercorp and DFES
✓ Myalup Implementation working group established 

2023
✓ Annual Co-design gatherings bringing interstate members and local 

mob together onsite
✓ Sonya Rogers bequest and Paul Rammsey funding supports ongoing 

work
✓ WA planning commission approval for 11 ha site development



The journey-Myalup Karla Waangkiny Justice Healing Initiative

2024
✓ Funding enabled FISH to establish dedicated FTE roles 
✓ Regular co-design meetings to continue refining operational modelling 

and community need
✓ Negotiations continue with State & Federal govt and private 

philanthropists and groups for info structure funding
✓ Solid Sista’s program being trialled in community
✓ Building relationship with Aboriginal Rangers and Harvey AC
✓ Annual codesign gathering- activating Country & Community



The journey-Myalup Karla Waangkiny Justice Healing Initiative

Key lessons and Insights

❖ 9 years is a long time to hold hope
❖ Challenges include COVID, Kimberly floods, failed referendum
❖ Significant sorry time, adversity and loss of hope

❖Working with Mob from many Nations whilst honouring TO’s, Lore 
and protocols can be challenging

❖ Commitment to the TRUE vision of the Co-design Group
❖ Sustainable, systemic change takes time, often generations

❖Walking slowly, listening deeply allows us to work in relational 
way, not transactional

❖ Learning from our Elders, Leaders and Young people
❖ Creating opportunity for community and individuals- CTG
❖ Drawing on passion and commitment of FISH board & Team
❖ Honouring the generosity of our partners and community
❖ Getting it right, holding hope together, sense of solidarity



“When I was 

incarcerated, on 

remand, I was 

at 

the lowest point 
in my life. What I 
needed was 
compassion, 
connection and a 
place to heal. 
Prison was not 
that place 
and only served 
to compound my 
trauma. Together 
we have designed 
a place of hope, 
cultural 
reconnection 
and healing for 
people like me; to 
bring real, lasting 
change.” Renna 
Gayde Co-design 
Member



Thank you-
➢ Co-design group
➢ Harvey Aboriginal Corp
➢ Winjan, Harvey, Waroona 

Rangers
➢ Djinda Bridya Wellbeing
➢ Rae Group
➢ GHD
➢ Tjuart Architects
➢ Clayton Utz
➢ Kardan construction
➢ Wilco electrical
➢ Safe spear
➢ Total Project Solutions
➢ Project Management 

Solutions
➢ Think Impact
➢ Blackfisch
➢ Mob Co
➢ Paul Ramsey Foundation
➢ Sonya Rogers Family
➢ Anderson Family Trust
➢ Social Reinvestment WA

“We cannot do what we 
do without the support 
and passion of so many 
people”

(Mark Anderson-FISH 

CEO)


